
 

 

Allerdale Borough Council 
 

Overview and Scrutiny Committee – 15 November 2019 
 

Performance management framework review 
 

 

  
The Reason for the Decision The Council’s performance management 

framework is being reviewed and the Overview 
and Scrutiny Committee are being asked for their 
views on a future approach to reporting 
performance.  

  
Summary of options considered  N/A 
  
Recommendations That Members note the information contained 

within the report and use it to inform further 
discussion about future approaches to 
performance monitoring.  

  
Financial /  Resource Implications None arising directly from the report 
  
Legal / Governance Implications None arising directly from the report 
  
Community Safety Implications None arising directly from the report 
  
Health and Safety and Risk 
Management Implications 

None arising directly from the report 
 

  
Equality Duty considered / Impact 
Assessment completed 

None arising directly from the report 
 

  
Wards Affected All 
  
The contribution this decision would 
make to the Council’s priorities 

The performance management framework 
adopted will support the Council in delivery 
against its priorities as set out in the Council Plan  

  
Is this a Key Decision No 
  
Portfolio Holder Cllr Marion Fitzgerald 
  
Lead Officer  Alex FitzGerald, Policy Manager (Corporate, 

Performance and Information) 
alex.fitzgerald@allerdale.gov.uk 
01900 702719 
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Report Implications (Please delete where applicable). 
 
Community Safety N Employment (external to the Council) N 

Financial  N Employment (internal) N 

Legal N Partnership N 

Social Inclusion N Asset Management N 

Equality Duty N Health and Safety N 

 
Background papers  
 
Quarter 1 Performance Report 
https://democracy.allerdale.gov.uk/documents/g4837/Public%20reports%20pack%2006th-
Sep-2019%2009.30%20Overview%20and%20Scrutiny%20Committee.pdf?T=10 
 
 
1.0 Introduction 
 
1.1 The Performance Management Framework sets out the Council’s approach to 

corporate planning and performance management.  Having a clear and robust 
performance management framework is an essential part of ensuring that the 
Council delivers on its ambitions and provides clarity to those who are tasked with 
delivery. 
 

1.2 The development of a new Council Plan and Business Plan give us the opportunity 
to review the current arrangements for performance management and consider 
how to ensure that the Overview and Scrutiny Committee are receiving the most 
useful information to help them review and scrutinise performance.  
 

2.0 Performance management and measurement 
 

2.1 Performance management is not solely concerned with the monitoring of outputs 
or performance indicators, but should be a tool to drive improvement on 
performance across the organisation.  

 
2.2 Performance management is not something separate from the day-to-day 

management of the Council and it is not just one activity – it is made up of 
planning, reviewing and revising cycles over different timescales and at different 
levels in the organisation. For example, a longer term cycle that sets and reviews 
council strategy, annual service planning and target setting, and quarterly 
collection and review of performance information. 

 
2.3 Effective performance management is important as it: 

 helps to ensure that the Council is achieving what it set out to do and giving 
good value for money – without measuring results it is difficult to tell success 
from failure 

https://democracy.allerdale.gov.uk/documents/g4837/Public%20reports%20pack%2006th-Sep-2019%2009.30%20Overview%20and%20Scrutiny%20Committee.pdf?T=10
https://democracy.allerdale.gov.uk/documents/g4837/Public%20reports%20pack%2006th-Sep-2019%2009.30%20Overview%20and%20Scrutiny%20Committee.pdf?T=10


 

 

 helps to identify success (so that it can be rewarded and learnt from) and to 
identify failure (so that it can be corrected and learnt from) 

 is linked to good political decision making - using information about how things 
are now in order to make decisions about how to make them better 

 helps to ensure decisions have been carried through 

 is at the heart of good management 
 

2.4 Effective performance management requires: 

 A clear vision and purpose and a focus on outcomes 

 Good planning - clear identification of priorities, allocation of resources, setting 
of targets and development of action plans 

 Some means of assessing if plans have been achieved (performance 
measures and indicators) 

 Information reaching the right people at the right time (performance reporting) 
so informed decisions are made and actions taken. 

 
2.5 Performance monitoring is a key part of the performance management framework.  

The purpose of measuring and reporting on performance is to help us track how 
well we are doing in achieving what we had planned to do.   

 
2.6 Performance information might consist of a combination of: information about 

progress on achieving specific actions; information about progress on managing 
risks; financial information; and performance measures/indicators.  So, monitoring 
performance might involve asking questions such as: are we on budget?; has 
performance gone up or down?; did we meet our deadline?; was the service 
provided to a good standard? 

 
2.7 The Overview and Scrutiny Committee can independently monitor how the Council 

undertakes its business and the decisions it makes.  In fulfilling this role it can 
review and scrutinise the performance of the Council in relation to its policy 
objectives, performance targets and/or particular service areas as well as 
questioning members of the Executive and/or committees and senior officers 
about their decisions and performance (either generally in comparison with service 
plans and targets over a time period, or in relation to particular decisions, projects 
or initiatives).  

 
2.8 As part of the review of the Council’s performance management framework the 

Overview and Scrutiny Committee are being asked for their views on a future 
approach to reporting performance and what level of detail and structures of 
reporting would help them fulfil their role as outlined above at 2.7. 

 
3.0 Finance/Resource Implications 
 
3.1 There are no resource requirements arising directly from this report. 
 
4.0 Legal Implications and Risks 



 

 

 
4.1 There are no legal implications arising directly from this report.   
 
5.0 Recommendations 
 
5.1  That Members note the information contained within the report and use it to inform 

further discussion about future approaches to performance management and 
monitoring. 

 
 
 
 
 

Alex FitzGerald 
Policy Manager (Corporate, Performance and Information) 

 
 
 


